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ASGS Board of Directors Meeting
June 2, 2009 . Vancouver, WA
Presiding Officer: Jack Korfhage. Secretary: Daniel Wilt
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Note: The following information was compiled at the B.O.D. Meeting by the Secretary via tape recorder and notes. The notation “See Report”
refers to the actual report supplied to the Directors by President Jack Korfhage.

Meeting called to order by President Jack Korfhage at 8:34 A.M.
Minutes of the previous Board of Directors meeting were reviewed by President Jack Korfhage.
Comments by President Jack Korfhage in reference to retired membership where a member who
no longer receives the majority of their income as a Scientific Glassblower plus an age issue:
Jack Korfhage believes a change was made and we should research this. Retired Membership
requirements read by Executive Secretary, Ed Powell. Ed reports that he will look into this.
Minutes Acceptance
Motion Resolution #09060211R: I move we accept the minutes of the November 08 B.O.D.
meeting
Motion by: Curt Sexton
Second by: Doug Navalinsky
Motion Passed: Unanimous
Treasurer’s Report: See Report. Treasurer Frank Meints reports that we are working with data
that does not show the total fiscal year report, June 1st through May 30th. The numbers can look a
little funny because the Symposium numbers are not in. The Society’s CD interest rates are down
at 1% and the AIM Funds are following the stock market. Frank predicts that these numbers
should be on the increase sometime soon. AIM funds are up to around $40,000.00 and may take
another year to get back to $50,000.00. Fusion: Frank suggests that we re-bid this as another
process to possibly save money.
Doug Navalinsky asks about a transfer of funds from the Society Savings Account. Frank
explains that as Directed by President Jack Korfhage this was done to ensure we were covered
under FDIC insured account limits. At the time this was done as a precautionary measure.
President-Elect’s Report: See Report. President Elect Gene Nelson adds that membership now
is at 506. We need to come up with a plan to get previous members to re-join and new members
to apply.
President’s Report: (see report) President Jack Korfhage adds “there are some things I would
have liked to accomplish along with accomplishments”. Jack also regrets that he was only able to
attend two Sectional Meetings. It was just too costly to travel over the past year.
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Executive Secretary: (see report). Executive Secretary, Ed Powell, adds that the National Office
is supplying good service to the membership. Some concerns such as inquiries to the National
Office over problems with passwords and user name issues by membership requests. Ed
encourages sections to officially install their Officers. Ed also adds that Insurance forms are on
the B.O.D. section of the web site that can be edited for use by the sections when having
meetings, and Directors’ Report forms are also on the B.O.D section of the web site.
National Office Report: (see report)
President Elect, Gene Nelson, comments that adding up the numbers we have lost $56,000.00
(on paper). We have to consider cuts wherever we can.
Deborah Camp: Director of the Exhibitor Section comments that we need to make cuts on bills
like everyone else in this economic downfall. We need to make some serious changes if we want
the Society to survive.
Gene Nelson adds that we cannot afford to be paying $1,800.00 for our phone charges at the
National Office. This is very important to the survival of the Society.
Executive Secretary: Ed Powell reports that he will be taking notes and consider changes for the
National Office.
Northeast Section Director: Patrick DeFlorio asks what the expenditure is for the National Office
to attend the Symposium. Ed Powell reports that it is $1,200.00 and adds that we really need
someone from the National Office to attend because of the credit card transactions.

Section Directors Reports: See Reports.
Canadian Section report comments by Jack Korfhage. Director George Kopp was unable to
attend the B.O.D. meeting and Symposium. Jack added that the Canadian Section is having
trouble finding hosts and locations for section meetings. Southwest Section Director Jim Cornell
suggests the Canadian Section have one meeting and hold their meeting during the Symposium
like the Exhibitor Section does.
Delaware Valley Section Director Katherine Cheetham reports that all officers are helping with
section operation and activities. Katherine also adds that Ed Powell has helped with the section
formalities.
Exhibitor Section Director Deborah Camp adds that the Section is doing well with sponsorship
program from the Exhibitor Section, making funds available to help defray some costs for
Symposiums. Membership is steady and dues are $125.00.
Great Lakes Section director Doug Navalinsky adds that they have a new chairman Philip Legge,
they have two meetings each year and their financial situation is fine.
Midwest Section Director Brian Schwandt adds that the Midwest Section is doing well and
younger members are getting involved.
Northeast Section Director Patrick DeFlorio adds to his report that he was unable to attend the
last section meeting because he was attending the Southeastern/Southwest Section meeting,
however the Northeast Section meeting hosted by Sally Prasch at Syracuse University, Syracuse,
N.Y. went very well.
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Pacific Northwest Section Director Victor Mathews adds to his report that they had a great spring
meeting at GM Associates. Collecting dues has been a problem. Possibly a meeting will be
scheduled in Grass Valley, CA in September.
Southeastern Section Director Curt Sexton adds to his report that the have a new Director
coming into office, Don Woodyard, and they had a great joint meeting with the Southwest
Section earlier in the spring. The next section meeting will probably be at Oak Ridge National
Labs. Section is doing well and membership is steady.
Southern California Section Director Richard Gerhart adds to his report that their membership is
dropping and getting people to come to meetings means having to call people to come.
A.S.G.S. B.O.D. Administration Assistant Report: See Report / Mike Palme reports that all is
going well.
Allan B. Brown Glassblowing Seminar Report: (see report) Report from Gary Dobos is that
they are in good shape at this time. The rate for “Observers Only” will be $40.00 this year. Gary
also reports that they have a great group of teachers this year.
Audit Committee: (see report) President Jack Korfhage reports that there are no discrepancies.
AV Committee: (see report) President Jack Korfhage comments that he has read this report
several times and is not sure what Mike Morris is looking for. Lending Library 4-4a, this has
been going on for four to five years but is being taken care of and coming to an end. It is unclear
what Mike Morris is looking for. President-Elect Gene Nelson should follow up on his report and
suggest how the Society should proceed. Frank Meints suggests that the Society should ask for
an inventory of the Society’s equipment. Gene Nelson will look into this.
Lending Library: President Jack Korfhage reports that we have a different situation now for
lending DVD’s or tapes. Jack does not think that the Society should “flip the bill” for lending the
DVD’s or tapes anymore. The Society has in the past paid shipping one way.
Jack suggests that we initiate a shipping and handling fee and hope that they are returned. The
cost to replace the DVD’s is normally less than the shipping cost. The fee should be more than
normal shipping costs and cost of the DVD. A motion can be brought up under New Business.
Education Committee: (see report) Mike Souza
Elections Committee: (see report) Tommy Howe
Finance Committee: (see report) Mike Souza
A.S.G.S. Information Technology: (see report) Mike Palme
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International Liaison: (see report) Dave Daenzer. We do have two visitors to the 2009
Symposium, one from Mexico and one from Israel.
Junior Liaison: (see report) Joe Gregar
Membership: (see report) Kevin Teaford / President-Elect Gene Nelson reports about a list of
members we lost last year. Gene wants each Director to contact the non-renewing member by
phone and try to persuade them to rejoin. Gene will give the names of these people to the
respective Director by e-mail. Gene would like to have each vendor come up with a list of twenty
five people to pursue as new members. Exhibitor Section Director Deborah Camp would like to
know the “break down” of membership and how many are in each class of membership.
Nominating Committee: See Report.

Outreach Committee: No Report
Publications: (see report) President Jack Korfhage reports that both Dave Smart and Marylin
Brown are doing a great job with ways of saving the Society money.
Editor’s Report: (see report) President Jack Korfhage reports that Marylin and Dave are doing a
good job for the Society.
Technical Q&A: (see report) Tracy Drier
Reference and Abstracts: (see report) Gary Coyne has nothing to report. President Jack
Korfhage suggests that member Adam Kennedy work with Gary Coyne on this Committee in the
future.
Safety and Hazards: (see report) Patrick DeFlorio also comments that he receives a lot of
requests for recommendations for ventilation in glass shops and vent hoods.
Bylaws & Steering Committee: (see report) Bob Singer reports on membership class. Report
from Jim Hodgson (see report) Changing the Society’s status from 501C 6 to 501C 3.
Doug Navalinsky suggests that we do not change. There are no real benefits. Frank Meints says
that for some organizations it works well to be 501C 3. We would have some tax savings but it
would be too much of a burden to the National Office. We are qualified to change if we want. We
would have to change our charter A.S.G.S.-B, re-submitting a new charter can be a real hassle.

Frank does not think we’re ready for a change such as this at this time. Jack comments that we
could apply for grants but who would we apply to?
Symposium Coordinator’s Report: (see report) Jerry Cloninger
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Symposium 2010: Symposium Chairman Robert Singer: Contract signed at Omni Hotel in San
Antonio, Texas, 8 miles from the River Walk, $112.00/night room rate. Many good features at
this Hotel and the people are very easy to work with.
Symposium 2011: Possibly in Washington DC area. Don Woodyard as Chairman is looking
into details at this time.
Old Business: Doug Navalinsky reports on a proposal to have the A.S.G.S. web site done and
maintained by a professional firm. Doug supplied a quotation (see quoted added) from Creative
Answers. Doug contacted other companies for quotes but only received the one. REG-ON-LINE
was discussed but not part of the quotation. Victor Mathews commented that he was to initiate
REG-ON-LINE but he was unable to get to it in time. REG-ON-LINE is a way to pay dues,
Symposium Registration, and other fees on line. Doug is directed to check with the National
Office on what it would take to implement this and look into costs involved.
Director of the Delaware Valley Section, Katherine Cheetham asks question in regard to the
Allan Brown Glassblowing Seminar. Should the hands-on participants be filled before the
spectator participants can attend? Jack Korfhage reports that it is the intention to fill the hands-on
first. It has not been anticipated that we would not fill the hands-on.
New Business:
DVD Rental
Motion Resolution # 09060212R: Proposal to lend individual DVD’s of Technical
Demonstrations from Annual Symposiums for a fee of $15.00 each shipping and handling to
A.S.G.S. current members. Rental term is for a 1 month period. Members are responsible for
return shipping. Members may purchase a DVD for a fee of $25.00, $50.00 each for nonmembers. These fees can be changed at the discretion of the Board of Directors.
Motion by: Patrick DeFlorio
Second by: Kathrine Cheetham
Motion Passed: Unanimous
Exhibit Booth Rates for 2010 Symposium
Motion Resolution # 09060213R: Motion to set the booth rates for exhibitors at the 2010
Symposium in San Antonio, TX at $825.00 for 1st booth and additional booths at $625.00.
Motion by: James Cornell
Second by: Brian Schwandt
Motion Passed: Unanimous
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Motion for 2011 Symposium Chair
Motion Resolution # 09060214R: Don Woodyard be appointed Symposium Chair for the 2011
National Symposium and with this appointment the $1,000.00 start-up be granted upon request.
Motion by: Curt Sexton
Second by: Douglas Navalinsky
Motion Passed: Unanimous

Southwest Section Director, James Cornell asks if we should consider saving all the name tags
handed out to attendees at the Symposium to help save the Society money. Symposium Chair,
Victor Mathews reports that these are very cheap.

Additional Membership Class ( 2nd vote on this Motion)
Motion Resolution #08110808B1: I make a motion that the following paragraph be added and
or changed to the bylaws under the following sections:
Article 3 Membership, Section 1-qualifications K- Artistic Membership may be granted to those
persons who actively participate in the art of artistic glassworking. Section 4. Benefits A-3
modify to add the following after associate “or artistic member”.
Motion by: Gene Nelson
Second by: Victor Mathews
Motion Passed: 15 in favor / 0 abstention / 0 against

Motion to Adjourn
Motion Resolution #09060215R: To adjourn the meeting of A.S.G.S. Board of Directors led by
President, Jack Korfhage.
Motion by: Frank Meints
Second by: Jim Cornell
Motion Passed-Unanimous

ASGS Board of Directors Meeting
June 2nd, 2009. Vancouver, WA
Presiding Officer: Gene Nelson. Secretary: Daniel Wilt
Note: The following information was compiled at the B.O.D. Meeting by the Secretary via tape recorder and notes. The notation “See Report”
refers to the actual report supplied to the Directors by President Gene Nelson.

Meeting called to order by President Gene Nelson at 3:55 P.M.
Gene Nelson reports that the first order of Business is to go over his proposed budget. Gene
explains that we are starting the year in a deficit. We cannot continue to run our Society like this.
Spending cuts as proposed add up to $12,300.00 but we still have a deficit of $18,556.00. Our
membership dues are not covering the National Office expense.
Northeast Section Director, Patrick DeFlorio, asks about exhibitors and advertising income.
Gene explains that we need more advertisers to help cover the cost of Fusion.
Executive Secretary, Ed Powell asks that we have a motion to approve proposed budget.
Budget
Motion Resolution #09060216R: Motion to accept 2009/2010 year budget as proposed by
President Nelson
Motion by: Don Woodyard
Second by: Victor Mathews
Motion Passed: Unanimous
President Gene Nelson read the list of Committee Chairs: See Report
Old Business: None
New Business: None
Motion to Adjourn
Motion Resolution #09060217R: I motion to adjourn the June 2009 Board of Directors meeting
under the presidency of Gene Nelson on June 2, 2009.
Motion by: James Cornell
Second by: Brian Schwandt
Motion Passed-Unanimous

Victor Mathews
26906 Table Meadow Road Phone: 530-269-1271
Auburn, CA 95602
Cell: 530-305-3692
Email: viclel@litton.us

October 26, 2009
Subject: Treasurer’s Report
BOD Members:
I have analyzed the financial statements ending 9/30/09. The society
continues to operate at a loss. Excluding the restitution payment in the
2008 statement.
Membership revenue is insufficient to sustain operational costs. I reached this conclusion by
extracting publication and symposium accounts. These are independant cost centers and should
be self supporting. Any net positive revenues (profit) should not be depended on in the budgeting
process.
Their are five main catagories of operational expenses that the society operates under that
should be supported by membership fee’s:
72000 National Office Expenses
$37,501 (9/30/09)
74000 Organizational Expenses
$ 5,262 (9/30/09)
Home Office Subtotal:
$42,763 ($79/Member)
75000 Officer Expenses
76000 BOD Expenses
77000 Committee Expenses
Other Operating Subtotal:
Total Operating Expenses:

$ 2,837 (9/30/09)
$ 1,983 (9/30/09)
$ 7,935 (9/30/09)
$12,755 ($24/Member)
$55,518 ($102/Member)

As you can see, the society fee structure does NOT even cover the home office expenses.
Therefore we will continue to operate at a loss without additional income from Fusion and the
Symposium.
I am recommending that the BOD consider a fee increase if they wish to continue operations at
the same level as reported on the 9/30/09 financials. Attachment A is an excel worksheet with
three recommendations to consider. This worksheet is also set up so the BOD can do their own
“what if” analysis. The goal should be to cover operating costs. Option A puts the burden on
regular, associate, artistic and international members. Option B and C shares the pain. The only
catagory not affected would be lifetime membership.
Fusion is operating at a small loss. This is due to the economy and the cutback on advertising.
Fusion (publications) needs to be a stand alone profit center. The symposium should also be a
stand alone profit center. The 2009 symposium will show a profit but all expenses
have not been accounted for as of this writing. Favorable revenues from these two
accounts should NOT be considered when determining the fee schedule or when

Mathews

establishing an operating budget.
I respectfully recommend that the BOD begin the process of putting forth a fee increase effective
as soon as the by-laws permit it. To offset the anticipated loss for this ASGS year, I recommend
freezing the 77000 Committee Expense accounts or require currently budgeted amounts be
reviewed by the President prior to expenditure. If the BOD chooses to continue to operate at a
loss, I refer you to attachment C. Using the financial figures of 9/30/09, assuming membership
does not decline any further and that operating expenses will remain as stated, the annual loss
can be covered by total cash funds for 8 years. Obviously that is not realistic considering all the
variables in play each year.
Respectfully Submitted,
Victor Mathews
ASGS Treasurer
Attachments:
Attachment A: Membership Fee Increase Worksheet (Excel & PDF)
Attachment B: Membership P&L
Attachment C: Cash Position
Attachment D: P&L Summary
Attachment E: Statement of Funds
Attachment F: P&L Multiple Year 2004 – 2009 (8 Pages)
Attachment G: Symposium Results

ATTACHMENT A
As of 9/30/09

ASGS MEMBERSHIP FEES
PROPOSAL WORKSHEET

Current Fee

Proposal A Fee

Proposal A Value

Victor Mathews
ASGS Treasurer

Members

Classification

309

Regular

$

75.00

$

100.00

$

30,900.00

$

100.00

$

30,900.00

$

110.00

$

33,990.00

85

Associate

$

75.00

$

100.00

$

8,500.00

$

100.00

$

8,500.00

$

110.00

$

9,350.00

2

Artistic

$

75.00

$

100.00

$

200.00

$

100.00

$

200.00

$

110.00

$

220.00

43

International

$

85.00

$

125.00

$

5,375.00

$

125.00

$

5,375.00

$

135.00

$

5,805.00

439

Subtotals

$

44,975.00

$

44,975.00

$

49,365.00

26

Junior

$

60.00

$

60.00

$

1,560.00

$

75.00

$

1,950.00

$

75.00

$

1,950.00

11

Student

$

20.00

$

20.00

$

220.00

$

30.00

$

330.00

$

30.00

$

330.00

57

Retired

$

40.00

$

40.00

$

2,280.00

$

50.00

$

2,850.00

$

50.00

$

2,850.00

9

Life

$

-

$

-

$

$

-

$

$

-

$

103

Subtotals

$

4,060.00

$

5,130.00

$

5,130.00

542

Grand Totals

$

49,035.00

$

50,105.00

$

54,495.00

-

Proposal B Fee

Proposal B Value

-

Proposal C Fee

Proposal C Value

-

ATTACHMENT B
As of 9/30/09

MEMBERSHIP
PROFIT AND LOSS

Accounts

Description

40105

Membership Revenue

72000
74000

77000

Cost/Member (542)

Variance 2008

Favorable
Unfavorable

$

35,785

$

66

$

2,468

Unfavorable

National Office Expense
$
Organizational Expenses
$
Subtotal $

37,501
5,262
42,763

$
$
$

69
10
79

$
$

224
143

Favorable
Unfavorable

40105 - (72000 + 74000)

75000
76000

30-Sep-09

Victor Mathews
ASGS Treasurer

$

Officer Expenses
$
BOD Expenses
$
Subtotal $

Committee Expenses

$

Profit/Loss

$

(6,978) $

(13)

Unfavorable

2,837
1,983
4,820

$
$
$

5
4
9

$
$

1,295
1,621

Favorable
Favorable

7,935

$

15

$

1,600

Unfavorable

$

(36)

(19,733)

Unfavorable

ATTACHMENT C
As of 9/30/09

Victor Mathews
ASGS Treasurer

CASH POSITION

Description

30-Sep-09

Value/Member (542)

Variance with 2008

Favorable
Unfavorable
Unfavorable

Cash

$

47,247

$

87

$

10,521

Restricted Funds

$

110,921

$

205

$

340

Net Income (Loss)

$

Restitution Note

$

(8,800) $

-

$

(16) $

-

$

Favorable

(39,731)

Unfavorable

34,600

Part of Cash

ATTACHMENT D
As of 9/30/09

SUMMARY SHEET
PROFIT AND LOSS

Accounts

Description

40000

Income

60000
70000

41000
60000

30-Sep-09

Victor Mathews
ASGS Treasurer

Cost/Member (542)

Variance with 2008

Favorable
Unfavorable

$

115,058

$

212

$

72,379

Unfavorable

Expenses - Symposium
$
Expenses - Office
$
Subtotal $

30,271
95,494
125,765

$
$
$

56
176
232

$
$

21,731
9,509

Favorable
Favorable

(20) $

41,139

Unfavorable

35,161
34,735
426

Unfavorable
Favorable
Unfavorable

Net Ordinary Income

$

Symposium Receipts
Symposium Expenses
Profit/Loss

$
$
$

(10,707) $

40,663
22,123
18,540

$
$
$

75
41
34

$
$
$
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41106 · Inclusive Package Discount
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41105 · Non Member Day Card

41107 · Student Day Card
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41104 · ASGS Member Day Card
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41102 · Junior Member Workshop

640.00

18,180.00

111,610.80

41103 · Exhibits Only
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41100 · Registration
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40170 · CD Library of Proceedings

40160 · Shipping and Handling
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40155 · Other Donations
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40135 · Advertisers-Classified
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40140 · Advertisers-General
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40125 · Investment Market Value Adj.
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40.00

40130 · Advertisers - Web

40115 · Interest

40110 · Fusion-Single Issues

-
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The American Scientific Glassblowers Society
President Elect Report
November 7, 2009
One of my tasks as President Elect was to find a new National Secretary. I
am pleased to announce that Steve Moder has volunteered to serve as National
Secretary. If Steve is approved by the BOD his term will start after the term of Dan
Wilt is completed at the July 2010 BOD meeting. Steve is currently employed by
the University of Toledo. His e-mail address is smoder@uoft02.utoledo.edu.
In October I had the honor of attending the Northeast Section meeting held
in Ballston Spa, NY. It was held at the National Bottle Museum. The meeting was
well attended and well received. Thank you to the Northeast Section for their
hospitality and a special thanks to Dan and Kendal Wilt for opening their home to
my wife Carleen and myself. I hope to attend several other section meetings over
the next year.
Another duty of the President Elect is the selection of committee chairs. I
will be contacting all committee chairs before the July BOD meeting and making
changes as needed.
Respectfully Submitted,
Curt Sexton
President Elect ASGS

THE AMERICAN SCIENTIFIC
GLASSBLOWERS SOCIETY
P.O. Box 778

•

Madison, NC 27025

• (336) 427-2406

President’s Report
I would like to thank all of the Directors for their effort in attending this year’s meeting. I
know that times are hard and personal time is valuable. However, it is dedicated members like
you that make the Society what it is. Thank all of you for your continued support.
I would like to extend my appreciation to Marilyn, Dave, Jim and Rick for their work on
the Publications Committee. They are a very strong group and a very valuable resource to the
ASGS. They do a lot of work that is often unnoticed. They are instrumental in putting together
each publication of Fusion along with many other documents.
As all of you know, our membership has continued to fall over the past years. In order
for us to survive, we needed to make some changes. The first step in this process was to redesign and update the brochures. The new brochures included the new member classification of
artistic member as well as much needed updates. I would like to thank Marylin Brown and
Dave Smart for their efforts on the brochures. Their dedication is much appreciated. I would
also like to thank Jim Hodgson, Rick Smith and Cindy Hopper for their work on updating the
membership application. The changes made the application more up to date, more streamlined
and less complicated.
After the brochure update, some of our vendors have been mailing the new brochures to
their customers that are glassblowers who are not currently members of the ASGS. We have had
some success in this process. I hope to see more results in the near future. In addition to the
vendor mailing, I had asked all of the Directors to call members from their Sections that did not
re-join from the previous year. To date, I have not received much feedback and am very
disappointed with the lack of feedback. Hopefully, we will have more information at the
meeting today.
This year, the ASGS has also promoted the ! price membership dues for the new
members or a member who has not been a member for 5 years. I feel this is a good marketing
campaign and that the ASGS should do this every year starting half way through the calendar
year. A good starting date would be around the annual Symposium. Also, instead of charging
membership and non-membership registration fees at the Symposium, I would like to suggest
that when a non-member comes to the Symposium, the ASGS should offer a member application
for completion prior to registration. The non-member could pay ! of the year’s membership
dues and become a member instantly and register at the member rate. The non-member would
then be added to the roster as a member and mailed a membership notice for the next year. This
would not cost the ASGS anything extra as the member would only benefit from being a member
only ! of the year.

I know that most of you feel I am continually harping on membership. However, at the
loss rate the ASGS is currently experiencing, the Society will most likely cease to exist in the
next 5 – 10 years. Since I have become President, I have re-read all Presidents’ letters and
Committee Reports since 2000. The letters and reports have all stated the same thing – that the
membership is declining and the ASGS must do something. Another alarming factor is that the
ASGS now has only 78 Associate Members. The ASGS does have a group of hard core
dedicated vendors that show every year. However, at this point, the vendors are there for
customer relations instead of new business. Like all other businesses, these vendors will at some
point have to determine if their participation in the ASGS is beneficial or not. What a
devastating blow it would be to our Society to lose their support and participation.
I would appreciate and embrace any suggestions that would help to increase the
membership and help the ASGS continue as a viable society. I will also be asking the
Membership Chair and Outreach Chair to take a more active role in recruiting new members.
The internet is becoming our window to the world. The ASGS needs to take full
advantage of all opportunities to use this tool to our benefit. On the flip side, the ASGS must
also be careful in how we use this tool. Remember that people can see in just as we can see out.
The ASGS must position the society to compete in this age of technology.
Since becoming President, I have had the opportunity to attend only one meeting. I
would like to thank Victor and Pat Mathews and the Pacific Northwest Section for their great
hospitality. This meeting was a great meeting – good turnout, demonstrations, and hospitality. I
also had the opportunity to meet members that I do not normally see at the National or Southeast
Sectional meetings.
Although the ASGS faces many challenges in continuing as a viable organization, I am
up for the task. It will take all of us working together as a team. Are you up for the challenge?

Regards,

Gene Nelson
ASGS President

THE AMERICAN SCIENTIFIC
GLASSBLOWERS SOCIETY
P.O. Box 778 • Madison, NC 27025 • (336) 427-2406 • Fax (336) 427-2496

Executive Secretary Report

November 7, 2009
President and Members of the Board of Directors,
National Office
The Nation Office continues to fulfill the society’s needs and they are not experiencing any
difficulties in fulfilling those needs. The only difficulties arise when those with ASGS
responsibilities do not fulfill their obligations.
I am continuing to monitor all incoming and outgoing email to the National Office. This allows
me to evaluate the services delivered by the office. The services continue to be provided in a
professional manner. I have had numerous productive conversations with Amy Collins on how
we could improve our society. She plans to join the Society of Association Executives (ASAE) to
gain insight on how to better serve our society. She has indicated to me that she is eager to assist
the leadership administratively and financially.
Communication
Look at the leadership Yahoo Groups, I discovered that the members on the group were grossly
outdated. With the help of Phillip Legge we attempted to update the ASGS-BoD and ASGSChairs-BoD. We determined that Phillip did not have access to the group ASGS-BoD, so we
concentrated on updating ASGS-Chairs-BoD. Phillip sent out invitations which resulted in a
mediocre response. I then sent a pre-invitation request explaining the reasons to accept the
invitation. The results were again mediocre. At this time we are short 25% of those who should
be members of the ASGS-Chairs-BoD Yahoo Group. There are numerous reasons that this
method of communicating has not been effective. One of the main reasons is that some
businesses and government employers do not permit emails from Yahoo Groups.
Due to this mediocre response, I recommend that we abandon this method of communication. I
would recommend that individuals take the responsibility to form their own email groups in their
own email program.

Promotion
Our webpage has successfully fulfilled our members needs for many years, it does not
successfully market our society. With our declining membership, I recommend that we add a
marketing area to our current webpage. I recommend that we use a web designer with marketing
experience to assist in this endeavor. It is important that we successfully promote our society and
our symposia.
Obligations
Again I am reminding board members that it is their responsibility to fill out the General
Liability Coverage Insurance Request Form. The form may be found in the Director’s section on
the ASGS webpage or by contacting the National Office. Section Directors are responsible to
insure that the forms are filled out and faxed to the National Office prior to your meeting. Please
utilize the form to receive this important benefit for your Section and protect our society.

Respectfully submitted,
Edwin A. Powell
Executive Secretary

National Office Report to the ASGS Board of Directors
Dear President and Members of the Board of Directors of the ASGS:
Financial Condition:
x The checking & savings account balances decreased by $11,794.68 between 09/30/08 and
09/30/09.
x The combined investment account balances increased by $339.83 between 09/30/08 and
09/30/09.
x The investment CDs at BB&T have a 7 month term and will expire 01/07/10. Our current
interest rate is 0.7% compared to 1% for the term ending 06/07/09.
x Our current budget projects a $19,556 deficit. This indicates that we are dependent upon
Symposium to cover the short-fall. Fortunately, the past two symposia have generated
positive cash flow as follows: 53rd $18,956.69 and 54th $18,539.73.
x The National Office service management contract proposal for the period beginning 08/01/10
and ending 07/31/11 has been submitted to Ed Powell, Executive Secretary. Note that there is
no increase (or decrease) in the proposed annual fee. Overall membership has declined by
approximately 14% since my initial contract was awarded in 2003. I have strived to cut,
contain and absorb costs where possible. The last annual fee increase occurred on 08/01/06
and totaled $300 (less than 1%) over the previous year. During the period beginning 08/2003
and ending 08/2009, the US average consumer price index increased 17%. Although we are
serving fewer members, the average hours worked has not dramatically decreased. At this
time, I am willing to continue to absorb indirect cost increases and perform additional work
(see comments/suggestions below) to allow you to put more energy into the Society’s overall
mission and the goals of the industry and profession.
Comments/Suggestions:
I currently serve on the Board of Directors of HELP, Inc. – Center Against Domestic Violence.
During the past year, the organization was granted the time and expertise of a professional
Strategic Planner. She explained that the Board (not just the staff) was responsible for ensuring
the sustainability of the organization and prompted us to take action. She assisted us with
developing long-term goals and insisted that each board member make a commitment of our
resources: financial, personal/professional contacts, talents and our time. I can’t think of one
person in the ASGS that hasn’t made this commitment and I applaud you all for your dedication. I
am, however, concerned about the sustainability of this organization and would like to share some
ideas and suggestions with you.
x Establish a long-term membership campaign and name it! ROAR – Reach Out And
Recruit or SOAR – Seek Out And Recruit are two examples. Rather than allowing a
one-time cash discount on dues, allow members to accrue “points”. Create a contest-type
environment to generate excitement. Prizes could be awarded to those with the most
points per year and the most points during the lifetime of the campaign.
x Establish a mentoring campaign and name it! 20-60-75 is a play on our dues amounts.
Senior glassblowers could have the opportunity to pair with a Student (20), mentor them
as they graduate to Junior (60) and continue mentoring that person until he/she reaches
Regular (75) membership classification. Last year, 16 students did not rejoin the ASGS
after their first year of membership. I realize that some of them didn’t complete the
glassblowing program but it is extremely important to hang on to those that did. They
need encouragement, guidance and employment assistance in addition to feeling that they
belong and can contribute to the future of our Society.
x Consider creating an accreditation program. Members of this Society are the experts in
the field of Scientific Glassblowing. Develop a meaningful curriculum of courses and
offer them at various Symposia and Section meetings. Refer to the article: Certification
Done Right published in ASSOCIATIONS NOW, October 2009 issue and written by
Mickie S. Rops, CAE. Abstract: The benefits of a certification program can be obvious,
but plenty of legal and organizational problems can damage your best intentions. Here's
how to get smart about your credentialing.

Comments/Suggestions (continued):
x Consider establishing a foundation (separate entity) to receive donations and grants.
Foundations are 501(c) 3 non-profit organizations and contributions are tax deductible.
Funds could be used for awards & scholarships rather than spending money from our
general budget.
x Consider extending the terms of President and President-Elect from one year to two or
three years to allow time to review and implement long-term strategies and programs.
x Our website is our world-wide on-line face, the first impression of our Society to a new
visitor. In my opinion, it’s time to completely re-design the site. Note that website
development costs and maintenance have declined over the years. Trends change.
Initially, websites contained information. Today, websites are marketing tools designed
to quickly grab the viewer’s attention and prompt him/her to take action. Join here! Buy
now! Contact us! Mike Palme has done a fantastic job with the resources available to
him. That being said, I think that he and his committee would better serve the Society as
liaisons to a paid professional web designer to ensure that the content of the site is in
accordance with our policies and “netiquette” rules. I may be willing to absorb part or
all of the web development and maintenance costs. I stumbled across an impressive
website with great features: www.culinology.com
x Short video clip about the trade
x Welcome message from the President
x Easy to locate member log-in
x Join the organization on the front page
x Includes e-tools such as Facebook, LinkedIn and Twitter
x Online registration and dues renewal
x Includes website links of sponsors and members (good member benefit!)
x I am a member in a variety of trade associations and several local Chambers of Commerce.
Many are using e-mail marketing services to generate e-newsletters. Cindy recently tested
one of those services (Constant Contact-see the following pages) and received positive
feedback. “The newsletter puts the society in front of the members more often. More
communication---more participation.” The e-newsletters could be sent routinely four times
year (January, April, July and October – sort of a preview to direct interest in Fusion) and
upon request as reminders of upcoming events. A committee should approve the content –
your thoughts? I’m willing to absorb the cost of the subscription if you will approve the use
of this type of service.
x Allow the National Office to prepare the annual Symposium Invitation, Registration Form and
Program each year. First of all, this maintains consistency from year to year. Most
importantly, we are able to quickly answer questions when they arise – or at the very least,
know where to find the answer. Of course the Symposium committee would remain
responsible for assisting us in gathering information and approving the content and layout.

As always, please feel free to contact us with suggestions, ideas and constructive criticism so that we are
able to serve you in the manner in which you deserve.
Respectfully submitted by Amy Collins
October 20, 2009
Bookkeeping Plus Professional Services, Inc.
American Scientific Glassblowers Society National Office Manager
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Facebook
You can become a fan of American Scientific
Glassblowers Society on Facebook. We will be
updating news on the upcoming Symposium in
San Antonio and begin inviting multi-media clips
and photos from demos at Section Meetings.
So please visit the page and sign up as a fan at:

San Antonio, TX

http://www.facebook.com/pages/American-ScientificGlassblowers-Society/158790746843?ref=mf

Contacts:
Robert Singer
maxglass@eatel.net
Jack Korfhage
jackkorfhage@att.net
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Deadline for
submission is
October 15th
look in Fusion for
more details
Quick Links...

55th Symposium & Exposition
Wednesday, July 7th - Saturday, July 10th, 2010
2010 Symposium will be at The Omni San Antonio Hotel at
the Colonade. The Omni is a 4 Diamond luxury hotel
located in the NW section of San Antonio. Please be sure to
reserve your rooms prior to the June 1st, 2010 deadline.
You can make your reservations by calling the hotel
reservation number 1.800.843.6664
www.OmniHotels.com/SanAntonio
Go to www.asgs-glass.org for more information

Technical Workshop Demonstrations
I am seeking volunteers to present a Technical
Workshop Demonstration at the 2010 ASGS
Symposium in San Antonio, Texas, in July.
Please contact Jack Korfhage, Technical
Workshop Chair, if you would like to do a
presentation. jackkorghage@att.net or call
225.933.2614

Our Website

Thanks for looking this over. Please let us know what you
think.
natl-office@asgs-glass.org

Sincerely,
Amy Collins
Cindy Hopper
ASGS National Office
American Scientific Glassblowers Society

Save
25%

We do not have any coupons or specials at this time. I have left this
here so that if we do have any specials you would see how that would
be displayed.

Offer Expires: Enter Expiration Date here
Forward email

Email Marketing by
This email was sent to natl-office@asgs-glass.org by natl-office@asgsglass.org.
Update Profile/Email Address | Instant removal with SafeUnsubscribe™ |
Privacy Policy.
American Scientific Glassblowers Society | P.O. Box 778 | Madison | NC | 27025

THIS IS A TEST EMAIL ONLY.
This email was sent by the author for the sole purpose of testing a draft message. If you believe
you have received the message in error, please contact the author by replying to this message.
Constant Contact takes reports of abuse very seriously: if you wish to report abuse, please
forward this message to abuse@constantcontact.com.

)**++,,!-./%!0123%
!4*5,22-*.60%2,47-8,29%-.8:%

%
%
*;<'=$>%?@9%?AAB%
%
6C$>D;"E%2;D$E<D(D;%/F"GG=F'H$>G%2';D$<I9%-E;:%
,JHDE%!'H$FF%
@K%L"DE%2<>$$<%
6M=M>E9%.N%%AOAOPQBRAK%
%
S$">%L>:%!'H$FFT%
%
2DE;$%'M>%DE;$U<D'E%DE%&BBR9%<V$%J$JD;"<$J%G<"((%'(%)''WW$$UDE#%!FMG%V"G%U>'XDJ$J%
DEJDXDJM"FG9% =MGDE$GG$G% "EJ% E'EQU>'(D<% '>#"EDY"<D'EG% HD<V% "% HDJ$% >"E#$% '(%
U>'($GGD'E"F% G$>XD;$G% DE;FMJDE#% <"Z% UF"EEDE#% "EJ% U>$U">"<D'E9% ";;'ME<DE#9% U"I>'FF9%
;'CUM<$>%G'(<H">$%;'EGMF<DE#%"EJ%C"E"#$C$E<%G$>XD;$G:%%*M>%;'E<DEM"F%DEX$G<C$E<%
'(% <DC$% "EJ% >$G'M>;$G% DE% ;'E<DEMDE#% $JM;"<D'E9% ;'CUM<$>% <$;VE'F'#I% "EJ% ;DXD;%
U"><D;DU"<D'E% J$C'EG<>"<$G% 'M>% ;'CCD<C$E<% <'% $Z;$FF$E;$:% % *M>% <$"C% "UU>'";V%
"FF'HG% 'M>% ;FD$E<G% <'% V"X$% ";;$GG% <'% U$>G'EE$F% GWDFF$J% DE% "% X">D$<I% '(% JDG;DUFDE$G:%%
)$;"MG$%'M>%(D>C%DG%GC"FF9%'M>%;FD$E<G%=$E$(D<%=I%#$<<DE#%U$>G'E"FDY$J9%[M"FD<I%G$>XD;$%
<V"<%DG%=$I'EJ%;'CU">DG'E:%%
%
,E;F'G$J% DG% 'M>% =DJ% <'% U>'XDJ$% ."<D'E"F% *((D;$% L"E"#$C$E<% 2$>XD;$G% ('>% I'M>%
'>#"EDY"<D'E:%%\V"EW%I'M%DE%"JX"E;$%('>%I'M>%;'EGDJ$>"<D'E:%
%
2DE;$>$FI9%
%
%
%
%
6CI%8:%8'FFDEG%
!>$GDJ$E<%
%
%
%
!>'MJ%L$C=$>%'(T%
%
%
%
%
/>$"<$>%/>$$EG='>'%)MDFJ$>^G%6GG';D"<D'E% %
%
_$G<$>E%4';WDE#V"C%8'ME<I%8V"C=$>%'(%8'CC$>;$%
4$DJGXDFF$%8V"C=$>%'(%8'CC$>;$%
,J$E%8V"C=$>%'(%8'CC$>;$%

8$><D(D;"<D'EG]S$#>$$GT%
))6%DE%6;;'ME<DE#QL">GV"FF%1EDX$>GD<I%
8$><D(D$J%`MD;W)''WGa!>'%6JXDG'>%

%

%
%

&AR%_$G<%bME<$>%2<>$$<%%%%%%%%%x%%%%%%%%%L"JDG'E9%.8%%?cA?P%%%%%%%%%x%%%%%%%%%d@@Ke%PROQBKAA%

!"#$%&%'(%&%

Scope of Services (revised 6/4/05)
Association Management
1. General Office
a. Phone (answer phone calls as available, 9 a.m. – 5 p.m., CST, call return
within 24 hours, M-F) Note: We do not require receptionist service, but
would like a personal response if possible. We receive about 2-3 phone
calls per day.
b. Fax (receive 24 hr, 7 days/week, transmit as necessary during normal
business hours)
c. Voice Mail (call return within 24 hours, M-F)
d. E-mail (receive and respond within 24 hours, M-F)
e. Route communication to officers and committee chairs as necessary
f. Maintain regular contact with Executive Secretary
g. Prepare general report on office operations for each Board of Directors
meeting
2. Management Company Facilities
a. Provide storage for inventory listed
3. Inventory
a. Provide secure storage of archival records (off-site storage acceptable,
~200 square feet)
b. Maintain copies of past publications for distribution on request (on-site
storage, ~80 square feet)
4. Financial Management
a. Maintain ASGS financial records in an accepted accounting practice
format
b. Receive, record, and deposit all income: dues, symposium registration,
advertising, etc.
c. Provide credit card processing for dues, symposium registration, and other
payments
d. Receive treasurer approved, prepared, and signed checks for countersignature and final disbursement in payment of invoices. Receive and file
copy of invoice and duplicate copy of check for each invoice.
e. Provide weekly, monthly, quarterly, and annual reports to the treasurer
and bookkeeper. Reports to include the following (The details of format
and timing for specific reports will be mutually agreed upon by the ASGS
and the service provider):
i. Receipts (cash & credit) & Disbursements
ii. Deposits
iii. Bank Reconciliation
iv. Accounts Payable & Receivable
v. Budget Comparison
vi. Other reports as requested
5. Membership Committee Support Services
a. New and Prospective Members

i.

Respond to all inquiries regarding membership in the ASGS within
24 hours
ii. Add personal contact information of prospects to database and
forward to respective section director
iii. Send out prospective member packets: personalized letter,
information brochure and application, to all prospects
iv. Follow up after 30 days to confirm receipt of information
v. Process membership applications
vi. Forward application information to the membership chair for
determination of membership classification
vii. Add to roster after confirmation by membership chair
viii. Place new members in the closet regional section to their address
unless otherwise specified
ix. Send introductory materials to new members when notified by
membership chair.
x. Maintain and update membership marketing and promotion materials
b. Current Members
i. Send and process renewal invoices to all members
ii. Coordinate with the membership chair on the reclassifications
iii. Maintain and update the membership roster on searchable database
iv. Provide periodic reports to officers and section directors of
membership statistics
v. Prior to each Board of Directors meeting, prepare a report of
membership statistics
c. Marketing
i. Maintain record of past, current, and prospective members contact
information
ii. Assist implementation of marketing program as requested
d. Membership Mailings
i. Process annual mailing of membership information mailing
ii. Prepare mailing labels for mailings from the national office and for
committee chairs (dues renewal forms, election and dues increase
ballots, symposium packets)
iii. Provide mailing list information and/or labels for membership
mailings as requested by authorized individuals
6. Publication Committee Support Services
a. Fusion (quarterly journal)
i. Respond to advertising inquiries
ii. Process advertising submissions
iii. Maintain database of advertisers
iv. Bill & receive payment for advertising
v. Provide mailing list information to publisher
vi. Provide report of advertising revenue quarterly (per issue) to
publication chair and Fusion editor.
vii. Communicate with publication chair, Fusion editor, and publisher as
necessary

b. Proceedings (annually – symposium papers)
i. Providing mailing list information to publisher (from Symposium
database)
ii. Communicate with publication chair, Fusion editor, and publisher as
necessary
c. Website
i. Transmit web advertisements and related update information to the
webmaster
ii. Relay update information related to symposia, committees, etc. to the
webmaster
Conference/Trade Show Management
1. General
a. Maintain database of attendees, exhibitors, function attendance, and
finances.
b. Provide monthly reports to the Symposium chair, or as requested.
2. Pre-registration
a. Receive, publish, assemble, and mail registration information
b. Process symposia advance registrations and payments
c. Provide monthly reports to symposium coordinator and chair and as
requested
3. Exhibitors
a. Process exhibitor registrations and payments
b. Respond to/redirect vendor inquiries
c. Provide monthly reports to the Exhibits chair, or as requested.
4. Onsite
a. Oversee onsite registration
b. Coordinate with the treasurer for processing onsite receipts of cash
c. Receive payments at annual charity auction
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